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Application for investment in 
Higher Level Apprenticeship activity 2011

To be completed and signed by the lead organisation for the Higher Apprenticeship Fund bid on behalf of all parties who are supporting this proposal. Incomplete applications will not be considered. Completed applications must be submitted via BRAVO at:  https://skillsfundingagency.bravosolution.co.uk by the 16th September 2011.
Please ensure you complete Part A, Part B and the costing template.

· Part A requires information about the applicant organisation, including public funding currently received, and the programmes for which you are bidding.
· Part B provides the opportunity to set out the overall vision and ambition of your programme, detail the business case and evidence base, describe your model and capability, explain the evaluation and exit strategy and show how the programme will represent value for money. Please note that a separate Part B should be completed for each programme bid.
· The costing template requires details regarding your financial plans for the financial years 2011-12 and 2012-13
Should you have any questions about Higher Level Apprenticeships policy, the Prospectus, or the process for submitting your application, please submit your question via BRAVO at https://skillsfundingagency.bravosolution.co.uk
Please refer to the Higher Apprenticeship Fund Prospectus before completing this form.

1. Applicant Information

	Reference Number  (internal use only)
	

	Lead organisation name: 

And partner organisations 
	

	Name of proposed programme(s)
	

	Authorised Contact (name): 
	

	Position: 
	

	Address: 
	

	Telephone: 
	

	Mobile: 
	

	E-mail: 
	

	Public funding contracts held 
	Name of Public Funding organisation e.g. Skills Funding Agency, HEFCE, UKCES etc.
	Approximate total contract value (annually)


Investment principles: we are looking to generate the following

· Co investment: using public investment to kick-start activity which is clearly aimed at generating ongoing employer contributions to support programme costs. 
· Employer leadership: using public investment to facilitate stronger sector or occupational partnerships to drive development and promotion of the programme.
· Transformation: using public investment to achieve a lasting change in employer recruitment and training patterns, creating a significant change in practice.
· Innovation: using public investment to develop new models of Apprenticeship learning at the higher level.
NOTE Our ability to funding for the following is severally restricted

· Fixed Capital

· IT development 

· Marketing 

Any funding requests for these specific areas will be subject to further assessment 

Please complete the costing table below with information relating to the activity which you are proposing. 
A separate costing table should be completed for each bid if there is more than one activity bid for (see Types of Activity below).

	Type of Activity to be funded
	Programme Name including sector supported


	Higher Apprenticeship funding requested
	Partnership funding contribution e.g. financial or other
Include any additional funding
	Total programme costs

	
	Financial year
	2011-12
	2012-13
	2011-12
	2012-13
	2011-12
	2012-13

	Engaging employers
	
	£
	£
	£
	£
	£
	£

	Engaging potential Higher Level Apprentices and co-ordinating demand
	
	£
	£
	£
	£
	£
	£

	Improving provision capacity and capability [but not fixed capital]
	
	£
	£
	£
	£
	£
	£

	Product development

[inc qualifications] 
	
	£
	£
	£
	£
	£
	£


2. Application Declaration

I confirm that to the best of my knowledge that:

· The information contained in this form is correct. All organisations mentioned have been consulted and have agreed roles, responsibilities and financial implications for running the proposed investment plan.
· On the date of submission of this application, the partner organisations I represent and the staff proposed for this work are not subject to conflicts of interests in the context of this application; I undertake to inform the National Apprenticeship Service  without delay of any change to this situation after the date of submission of the application
· I accept that the project if successful will be subject to regular and public evaluation and assessment
· Applying organisations without Skills Funding Agency contracts will be subject to a financial assessment before contracts are agreed
	Name:
	

	Title:
	

	Signature:
	

	Date:


	


Please refer to the Higher Apprenticeship Fund Prospectus and application form guidance notes before completing this form.

Part B provides the opportunity to set out the overall vision and ambition of your programme, detail the business case and evidence base, describe your model and capability, explain the evaluation and exit strategy and show how the programme will represent value for money and long term sustainability.

A separate Part B should be completed for each programme bid.

Each Part B is expected to contain around 10 pages of text from the applicant (2 pages maximum for each of sections 1, 2, 3, 4 and 5).  No full application (Part A and Part B) should contain more than 15 pages from the applicant.

	Lead organisation name:
	

	Proposed programme name:
	

	Sector supported:
	

	Total Higher Apprenticeship funding requested for this programme:
	2011-2012 (£)
	2012-2013 (£)
	Total (£)


Explanatory Note: the following template should be used to provide a concise description of the proposal. Under each broad heading, a series of notes and prompts have been included to indicate what information is relevant to the submission.

1. Vision and ambition

What is the need? What will the programme achieve? 

Please describe the changes and benefits that the programme will deliver, to demonstrate that it will make a significant impact on Higher Level Apprenticeships.

Areas to be covered 

· What is your overall proposition to employers? 
· How does it link employers’ business needs and objectives with the benefits of your proposed programme?
· How will you encourage employers to take a more ambitious approach to Apprenticeships?
· Has the employer(s) explicitly agreed to fund their share (50%) of tuition fees for all learners? And understood the introduction of loans for 23+ from 2013/14?
· What is your strategy for engaging employers?
· How does your programme demonstrate the potential of Higher Level Apprenticeships?
· How will you ensure your programme is accessible to all employers, especially SMEs? How many SMEs to you expect to engage? 
· How many employers do you anticipate engaging through this programme?
· What opportunities will be created for existing employees/ new recruits?
· Jobs? Qualifications? Progression?
· Will you be using existing qualifications, or creating new qualifications or frameworks’? 
· What is your strategy for engaging employees?
· How will employees be recruited?
· How many Higher Level Apprenticeship places will be available?
· What is the anticipated progression route to Higher Level Apprenticeships? 
· Describe how your proposal will consider and address under representation with regard to ethnicity, gender and disability within the sector and its workforce
Assessment criteria 

	Proposition: clearly defined proposition to employers which links their business needs and goals with the benefits of the Higher Level Apprenticeship programme being proposed.

	Engagement: explains the strategy for engaging employers with the programme, including expected numbers of employers (by size) and their depth of commitment.

	Progression: explains the expectation in terms of composition of employees, how they will be recruited, expected numbers of places and how they will develop as Higher Level Apprentices.


Please describe the vision and ambition for your proposal below: (2 page max) 
	


Please continue overleaf if necessary 

	


2. Business case and evidence base

What are the challenges that the programme will address?

Please provide a labour market, intelligence-based understanding of the current performance of the sector, industry or other concentration of employers.

Areas to be covered 

· How have you identified employer demand?
· What are the key skills issues facing the sector/ industry/ employer group?
· What factors are driving those key skills issues?
· What is the potential for Higher Level Apprenticeship development?
· What particular barriers have frustrated the potential demand for Higher Level Apprenticeships?
· What evidence is there of these barriers?
· How will these barriers be removed or worked around?
· How will this programme complement any activity being undertaken with the UKCES through their Growth and Innovation Fund (GIF)? **Only address if applicable**
Assessment criteria 

	Sector focus: a labour market intelligence-based understanding of the current performance of the sector, industry or other concentration of employers and its potential for Higher Level Apprenticeship engagement.

	Rationale: articulates, with evidence, what particular barriers have frustrated the potential demand for Higher Level Apprenticeships, how these are to be removed or worked around.


Please set out the business case and evidence base for your proposal: (2 page max)

	


Please continue overleaf if necessary 

	


3. Model and capability 

What is the plan? Who is involved? 

Please describe how your programme will function and achieve its vision. This should include a plan for the full lifecycle of the investment showing actions, timings, deliverables and accountabilities from start-up to delivery and to sustainability.

Areas to be covered 

· What activities and deliverables are planned? 
· Timings
· Delivery mode
· What is the anticipated time period from start up to delivery phase? 
(funding is available until end of March 2013)
At what point will the programme be sustainable? 

· Please provide a basic illustration of future programme funding 
· How will the programme be managed and led?
· Which organisations are involved? Employers? Business Partners?
· What are their roles?
· Who will deliver? How will they be co-ordinated and managed? 
· What are the proposed governance arrangements for the programme?
· How will performance be monitored and managed?
· Which qualifications will apprentices follow and why? 
Assessment criteria 

	Project plan: a plan over the full lifecycle of the investment, showing actions, timings, deliverables and accountabilities from start-up, to delivery and to sustainability.

	Management: how the project will be managed and led, including key personnel, organisations involved, and governance arrangements, including performance information.


Please set out the model and capability for your proposal below: (500 word max)

	


Please continue overleaf if necessary 

	


4. Evaluation and exit strategy

What will it achieve? What are the risks? How will it become sustainable?

Areas to cover

Please define clearly the measurable benefits of your programme. You should also provide a robust risk assessment and describe your plans for achieving sustainability.

· Using SMART terms (Specific, Measurable, Achievable, Realistic and Time-bound), what are the outcomes you intend to achieve?
· How will these be measured?
· What risks do you anticipate facing which could threaten the sustainability of your programme?
· What contingency plans do you have in place to mitigate against these risks?
· How will you ensure that your programme has sufficient income to finance it once the funding ends?
· What will be the income streams? How will these be developed?
· What will happen if they do not develop?
Assessment criteria

	Outcomes: clearly defines, in SMART (Specific, Measurable, Achievable, Realistic and Time-bound) terms, the outcomes which will be achieved and how they will be measured.

	Risks: offers a robust assessment of risks to the programme reaching sustainability, and offers contingencies and countermeasures to tackle them.

	Exit strategy: clear explanation of which income streams will balance the end of Higher Apprenticeship funding support, how these will be developed, and what will happen if they do not develop.


Please set out the evaluation and exit strategy for your proposal below: (500 word max)

	


Please continue overleaf if necessary 

	


5. Value for money

How will your programme provide value for money?

Note NAS are working to an assumed cost profile of roughly £2,000 per Higher Level Apprenticeship place generated

Funding will be linked to delivery but we recognise that initial development funding may be required before starts are possible. 

There is no minimum contract value however NAS are seeking to fund projects with substantial impact 

Contracts in excess of £1.5m are not anticipated. 

Please describe your plans for the investment funding, whether you will receive any additional support from elsewhere and how you will ensure efficiencies through the programme.

Areas to cover 

· What will the Higher Apprenticeship funding be used for? Please clarify that this will not be replacing activity currently/ previously funded through other routes.
· Will you receive any supplementary financial and/or in-kind support for this programme?
· If so, by whom?
· What is the level of their commitment?
· How will your programme generate employer contributions?
· How will your programme ensure efficient use of the funding (in terms of expected deliverables versus funding requested)?
· Do all parties, especially employers understand the current and future planned funding polices? 
· How many Higher Level Apprentices will be created, (by year) and what proportion of these will be i) new recruits, ii) existing employees 
· Whether the Higher Level Apprenticeships replace an existing state or employer sponsored programme 
Assessment criteria 

	Focus: what Higher Level Apprenticeship funding is being used for, and that this is not being (or has been) supported through other funding routes at the time of application.

	Added value: what additional financial and in-kind support is being offered, and by whom, during the development of the proposed project, and how this is assured.

	Efficiency: comparing the deliverables achieved by the project against the funding support being sought.  While accepting some variations where there is a rationale, NAS sets a benchmark of no more than £2,000 per Higher Level Apprenticeship place created.


Please set out how your proposal will deliver value for money below: (500 word max)

	


Please continue overleaf if necessary 

	


1. The application form has been developed to ensure proposals include the required and most relevant information to support the application.

2. The application form is divided into two sections:

· Part A – Applicant information and declaration, together with an indication of which programmes you are bidding for and costing forms.
· Part B – Details of the overall vision and ambition of your programme(s), the business case and evidence base, model and capability, the evaluation and exit strategy and how the programme(s) will represent value for money.   Applicants should complete a separate Part B for each programme bid.
3. All applicants must complete:

· Application form – Part A
· A costing template (one for each programme bid)
· Application form – Part B (one for each programme bid)

4. It is essential that there is a clear flow and a strong relationship between each of the four sections in Part B.

5. Proposals need to be concise and directly address, as a minimum, the criteria set out in each section of the application.

6. All applications should be submitted via BRAVO by 2pm on Friday 16th September 2011.  Please note that the application inbox can only accept emails with a file size of less than 10MB.  

7. Once submitted, each application will be subject to the following evaluation and decision making process:

· All bids will be assessed by NAS, Skills Funding Agency, HEFCE, BIS and UKCES.

A. Project eligibility checked by the National Apprenticeship Service to ensure it meets the minimum ‘Vision and Ambition’ criteria set out on page 9 of the prospectus

B. Stakeholders not involved in formal assessment may review and comment on applications e.g. LSIS 
C. Programmes will be evaluated and scored as follows:

· Vision and ambition – 15% of total score
· Business case, model and capability – 50% of total score
· Evaluation and exist strategy – 20% of total score
· Value for Money – 15% of total score
D. Scoring moderation meeting

Final decisions made and applicants notified (Requests for formal written feedback may be made within one month of notification of the decision). 

E. The decision will be final and there will be no right of appeal.

· The outcome of all bids will be announced by [name] and successful proposals contracted from October 2011, with activity commencing that month.

8. Should you have any questions about the Higher Level Apprenticeship Fund, or the process for application, you should first check the details in the Prospectus and the application form.  Further guidance is available via the BRAVO system.
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