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1.
Introduction

Sir Roy Gardner welcomed members to the meeting, and thanked the Department for Business, Innovation and Skills (BIS) for hosting it. He welcomed Hayley Tatum, Executive People Director, Asda as a member in her new role and John Cridland who was attending his first meeting.
He noted that in the absence of John Hayes MP, who was leading a delegation in China, Martin Donnelly, Permanent Secretary (BIS), would speak to Item 6, The Government’s view.
2.
Attendance and Apologies for Absence

Apologies for absence were noted (See Annex A).

3.
Minutes from Meeting on 6 September 2011 (AAN/11/12) 

The minutes of the meeting held on 6 September 2011 were noted and agreed. 

4.
Matters arising (AAN/11/13)
Rod Kenyon outlined the actions which had been taken following the last meeting as set out in paper AAN/11/13.  There were no other matters raised. 
5. 
UKCES: ‘Responsible Employer Ownership of Vocational Skills’
Sir Roy welcomed Michael Davis, Chief Executive of UK Commission for Employment and Skills (UKCES), who gave a presentation on the proposed pilot for the above initiative.

Michael Davis outlined the background to the Commission’s work to promote the ownership of the skills’ agenda by employers. Their proposal is to change to a single, transparent market driven by employers, rather than providers, which would allow government funding to go further. They aimed to view funding more as investment, and for employers to be viewed as customers/purchasers of the training product.
He advised that pilots were to be launched in January 2012, with decisions taken in June and delivery beginning in August of next year. He offered to send the Final Report to members when published on 13th December 2011.
Members were broadly supportive of the proposals. However, in discussion, the following points were made:

· the changes would need to work with or complement existing funding streams where employer investment in training vastly exceeded the government's contribution.

· a period of stability should follow these latest proposals. Employers, especially SMEs, found it difficult to keep up to date with ever changing eligibility rules and funding criteria.

· too narrow or employer specific training must be avoided; portability and wider employability skills were important and must be preserved.

· SSCs and Trade Associations must be involved.
ACTION:

Secretariat to circulate UKCES final report
6.
Apprenticeships: Government View

Martin Donnelly  thanked Sir Roy for the opportunity to address members and for the continued support of the Network. He confirmed the continued government commitment to Apprenticeships to meet the joint objectives of economic growth and employment amongst young people. He noted the achievements in reduced bureaucracy and employer incentives, but said more work needed to be done to improve Information, Advice and Guidance and engagement with schools and SMEs.
In discussion, members raised the following points:

· International Baccalaureate qualification not a suitable preparation for Apprenticeships, especially in engineering

· procurement should be linked to Apprenticeship commitment
· supply chains should be used for employer engagement

· employers not paying minimum wage should be ‘named and shamed ‘

· current BIS/DfE structure was not ideal
· Information Advice and Guidance was still poor, with schools not encouraging Apprenticeships
· policy needs to be “joined up” with a coherent implementation plan
· Apprenticeships still need to be more inclusive i.e. gender stereotyping still prevalent
· poor media coverage of WorldSkills was a missed opportunity to promote the brand
· school leavers’ lack of functional skills remains a problem

He noted that the appointment of the new Permanent Secretary at the Department for Education was imminent and suggested that the Network engage more fully with that department. He confirmed that progression into Higher Apprenticeships was a BIS priority in order to improve the Apprenticeship offer; paid tribute to the CBI efforts on the skills agenda for young people;  welcomed more efforts from organisations such as EEF; and called on members to share examples of Best Practice in promoting Apprenticeships.
ACTION:

Members to send Best Practice examples of school and community engagement for circulation to BIS

7.
CBI Perspective
John Cridland addressed the meeting. He highlighted three ongoing issues impacting on the Apprenticeship agenda for business, namely:

· lack of confidence amongst business leaders in the economy in general
· lack of employer ownership of the training agenda 

· concerns about quality of education for young people
He also raised anecdotal evidence of bureaucracy in the Apprenticeship programme. 

In discussion, members raised the following points:
· employers and employer bodies should seek to influence the national education agenda by engaging with policy makers, practitioners and others
· where time and resource allowed, employers should also engage with primary and secondary schools in their localities in explaining the world of work as an aid to motivation and application
· the wider societal benefits of Apprenticeships should be encouraged and promoted. In the past they were seen as an important rite of passage from school to work and were an important feature of family and community networks
· in many cases employers were overwhelmed with good quality applicants for apprentice places and could afford to be selective. However, consideration might still be given to helping young people who might just fall short of the necessary educational standards and who might otherwise find it very difficult to get a foot on the employment ladder. That said, there should be no expectation that employers should have to remedy the deficiencies of the educational system
8. 
NAS Update (AAN/11/14)

 

Simon Waugh said that a record number of starts had been achieved in 2010/11 (440,000 compared with 279,000 in the previous academic year) with continuing improvements in quality and completion rates. He added that Ministers supported a step back from prioritising volumes in order to maintain the impetus on quality. However, it was recognised that it was important to increase the proportion of 16-18 starts.

 

There had been some criticism about the high volume of retail apprenticeships but these were meeting a real skills need. Hayley Tatum concurred and outlined the business and HR benefits of apprenticeships in her organisation (Asda). 

 

Simon said that an employer lead review of short duration apprenticeships was underway and hoped to report early in the New Year.
9.
Wolf Review Update
Rod Kenyon presented an update on the implementation of the Wolf Review recommendations on Apprenticeships from BIS. In summary, he drew members’ attention to the discussion points raised, namely how to achieve delivery of Functional Skills and how to target incentive payments to employers.
ACTIONS:

Secretariat to circulate BIS paper, for information/comment
Members to send comments to Secretariat
10.
Network Plans and Priorities (AAN/11/15)

Rod Kenyon introduced the paper which was an action point from the last meeting. It highlighted three priority areas, namely:

· prioritising collaborative work with stakeholders such as EEF, CBI and unionlearn.
· improving media presence including an improved PR approval process with members
· improving employer engagement ,using contacts and supply chains
These were endorsed by the group with the comment that we should be more ambitious in our work plan.
11.
Apprenticeship Week 2012 (AAN/11/16)
Rod Kenyon presented a draft outline of activity in National Apprenticeship Week 2012. He mentioned the planned AAN/SSC event and asked members to let the Secretariat know of any activity which they had planned for the week.  

ACTION:
Members to submit planned National Apprenticeship Week 2012 activity to the Secretariat 
12.
Regional Updates

Rod Kenyon said that Christine Gaskell had sent an update on the North West region which would be circulated later for information.
Martyn Price gave an update on the East of England region. He raised the issue of short duration apprenticeships in the construction sector and lack of projected employment data from SSCs. Simon Waugh offered assistance to pursue the SSC issue.
ACTION:
Secretariat to circulate NW update
Martyn Price to liaise with Simon Waugh on projected employment data
13.
Activity Update (AAN/11/17)

Members noted the paper.

14.
Any other business
Sir Roy reminded members of the Honorary Apprenticeship Awards event at Lancaster House on 14 December and encouraged members to attend.
15.
Date of next meeting

The next meeting will be held on 21 March 2012, 10:00–12:30, Central London location to be confirmed.
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