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1.
Introduction

Sir Roy Gardner welcomed members to the meeting, and thanked Grahame Millwater of Willis Group for hosting the meeting. He welcomed new members Rear Admiral Al Rymer (Ministry of Defence), Dean Royles (NHS Employers), David Owens (Spice Ltd) and David Bell (JC Bamford Excavators Limited) and congratulated Nick Maher on his appointment as Chief Executive of Industry and Parliament Trust. 

He noted the considerable level of activity by members since the last meeting, highlighting the recent meeting between several members with the Skills Minister, John Hayes MP. He advised that the Minister had proposed that such meetings would be held at six monthly intervals. 
Sir Roy congratulated members whose organisations and apprentices had been successful in the recent National Apprenticeship Service (NAS) Awards.

2.
Attendance and Apologies for Absence

Apologies for absence were noted (See Annex A).

3.
Minutes from Meeting on 9 March 2011 (AAN/11/05) 

The Minutes of the meeting held on 9 March 2011 were noted and agreed. 

4.
Matters arising (AAN/11/06)

Rod Kenyon took members through the actions from the last meeting, including correspondence with John Hayes regarding the Wolf Review, and with the Prime Minister regarding growth.

ACTION:

It was agreed to seek an update from DfE and BIS on their plans to implement the Apprenticeship recommendations of the Wolf Review and see how the Network could contribute to the process

5. 
Group Training Associations
Sir Roy welcomed David Sherlock, Chairman, GTA England, to give members an overview of Group Training Associations (GTAs).

Mr Sherlock outlined the background and history of GTAs in the UK, which lay with the 1964 Industrial Training Act. There was a decline in the 1970s but following a review in 2002, they have gone from strength to strength. Currently, there are between 35 and 40 GTAs with over 20,000 employers involved either directly or as associate members. Turnover was some £90 million pa and some 8,000 technical level apprentices were trained annually. GTA England planned to expand the network nationwide, within the existing specialisations of construction and engineering, as well as into new areas where they had had success such as Social Care. He advised that NAS was considering an application from GTA England for further funding.

In discussion, the following points were made by members:

· GTAs provided a vital role in helping SMEs with Apprenticeship recruitment and training

· Industry should offer financial support wherever possible, together with help with equipment and training aids

· It was important that apprentices with GTAs had employed status

· The move to wider range of training areas was supported

· The link between GTAs and TUC unionlearn worked well 

· Account should be taken of  the Technician Council’s work as it affected Apprenticeships

· There was a risk of denigrating or undervaluing Apprenticeships in other sectors if Apprenticeships in engineering and related occupations were termed ‘real’ Apprenticeships

ACTION:

Secretariat to circulate contact details for GTA England to members

6.
NAS Update (AAN/11/08)

Simon Waugh gave an overview of main points in his paper (AAN/11/08). 

Performance was on track with record numbers of starts and continuing improvements in quality. There was an 80% reduction in Programme-led Apprenticeships; however there was still a case for a limited number in charities and similar organisations. Short term (under 13 week) Apprenticeships were a concern and cases were being reviewed to establish the reasons why and how it impacted on quality. He added that a pilot on ‘payment by outcomes’ was under way, with upfront payments to employers on achievement of Key Skills and the balance paid on completion.

He thanked Richard Harpin and his team for his help in developing the Best Practice Toolkit through the regional Apprenticeship Ambassadors Network.

Members expressed concern that the quality of the Apprenticeship brand was threatened by short duration Apprenticeships and would let NAS know of any examples they came across. It was also important that Apprenticeships continued to be seen as a skills programme and not a solution to the NEET problem. In response to a question about plans to expand the online vacancy system and support for candidates who were unsuccessful, David Way said that NAS encourages all providers to list their vacancies, which is not currently happening. He advised that Connexions follows up and supports candidates who have been unsuccessful after three job applications and that further NAS support was limited by resources.

In discussion, it was suggested that:

· The outcome of the review of short duration Apprenticeships should be circulated to members 
· The outcome of the payment pilot should be circulated to members 
· A UCAS-type clearing house for apprentices was considered 
· WorldSkills international best practice database should be accessed as a resource post-WorldSkills London 2011 

ACTIONS:
Members to send any evidence of short duration Apprenticeships to NAS for the review (which will be circulated to members)
NAS to circulate details of the payment pilot
7.
Network Plans and Priorities (AAN/11/09)

The Chairman introduced the paper (AAN/11/09) saying it was now timely to take stock of the AAN’s role in promoting Apprenticeships and he had asked the Secretariat to consider how it could best focus its activities in the future.

In discussion, it was agreed that plans and priorities should include:

· A closer working relationship with CBI, SSCs and other employer organisations in promoting Apprenticeships
· Increasing regional involvement

· Involvement with local communities to strengthen the Apprenticeship brand

· Involvement with LEPs to embed Apprenticeships in their strategies
· Support and promotion of GTAs

· Involvement with NAS Awards and Skills Competitions 
· Supporting Higher Apprenticeships  
· getting involved with NAS work
· promoting Apprenticeships as an alternative to university
· promoting as progression route
· Supporting evidence-based research e.g. UKCES Growth Review
· Engaging with the financial sector, via Grahame Millwater (Willis Group)
· Linking with Professional Bodies in financial sector
· Addressing IAG

· More work with SMEs to increase the number of employers offering Apprenticeships
· Developing  measures of success
The Chairman asked the Secretariat to consider the suggestions and bring forward an action paper for the next meeting.
In discussion, members remarked that attendance at the Network meetings could be improved and highlighted the need for all members to demonstrate their commitment by making every effort to attend. They proposed that the Chairman address non attendance by writing to those members who do not attend regularly to highlight the importance of attending the meetings. The Chairman replied saying he kept membership and attendance under review.

ACTIONS:
Secretariat to liaise with Grahame Millwater (Willis Group) re: financial Apprenticeships

Secretariat to liaise with Richard Beene (NAS) re: Skills competitions

Members to feedback further ideas to Secretariat to inform plan and the measures of success
Secretariat to prepare paper for next meeting setting out plans and actions for the future
8.
Low Pay Commission Consultation (AAN/11/11)
Rod Kenyon presented a draft response from the Network to the Low Pay Commission’s National Minimum Wage Consultation 2011 (AAN/11/11), supporting a separate rate for apprentices and a gradual migration of the apprentice minimum wage to be aligned with the youth development rates (18 to 21 year olds) and that for 16 and 17 year olds, which was approved. 

ACTION:
Secretariat to submit Network response to the Low Pay Commission 
9.
Regional Updates

Richard Harpin presented an update on the West Midlands region, including stage 1 of a regional Best Practice Toolkit. He advised that a website with accessible resources for the regional ambassadors was being developed and that he would report at the next meeting the results of planned regional visits to log further evidence. 

Christine Gaskell gave an update on the North West region, including her work as Chair of Cheshire and Warrington Local Enterprise Partnership (LEP). She advised members of a planned LEP event with Marketing Cheshire which would showcase Apprenticeships.

Martyn Price gave an update on the East of England region. He advised members that he had taken on the role of skills lead with the South East Midlands LEP.

10.
Activity Update (AAN/11/10)

Members noted the paper (AAN/11/10).

11.
Any other business
Members raised various issues in the proposed FE Loans arrangements. Rod Kenyon agreed to take up members’ issues ahead of the consultation deadline of 16 October 2011.

ACTION:

Secretariat to consult with members to inform drafting AAN response to FE Loans consultation 

12.
Date of next meeting

The next meeting will be held on 6 December 2011, 10:00–12:30, Central London location to be confirmed.
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